MOSTTT Concept (Mission, Operation, Strategy, Tactical, Tools, Techniques) 
Idea borrowed from Stephen Pierce 
Sometimes it is not easy to put things in perspective. The MOSTTT concept will help you go from the general to the particular.

The truth is the first 3 –Mission, Operation, and Strategy- are the most important points. 80% of effort should be spent to answer these questions. However, most people reverse and spent 80% on the last 3 “T”. It is a huge mistake.

On page 2 I give some explanations on “Operation”. I’m leaving this in text format so you can make your own adaptation. [image: image1.png]Mission: What is my reason WHY? Example:
Building school in Haiti. This has to be
bigger than you.

Operation*: Where can we win?
This is the vehicle and the terrain.
Ex. Short sale. See more comments

below.

\ Strategy: What would it take /
\\ to win? Know the system you
\ need to win.

\ Tactical: How would /
\ we win? Example

\ 100-200 leads a
\ month

\ Tools: driving /
\ traffic, buying /
N leads, websites,
phone, softwares
AV 7
\\'I'echniques: What/
will we do to win#
\V(he day-to-da;
\\ activity.





*Operation. The operation should determine the vehicle and the terrain.

For example “I will win by doing real estate” is silly because too vague. Real estate investing is too vague also. Short Sale is OK. Short Sale of properties >$200,000 is good. Short Sale of properties >$200,000 in certain zip codes is EXCELLENT. It has the vehicle (Short Sale) and the terrain (zip code restriction). I’ve heard people say things like “I want to make millions by doing internet marketing. No you won’t. Be more precise.
